Workshops At A Glance

	Date
	Time 
	Commission 
	Investigations/

Surveillance
	Audit 
	New Commissioners
	Information Technology

	Sept. 14
	9:00 to 10:30 
	Networked Gaming:  Overview and Importance of Adopting Server Based and Server Supported Gaming Regulations
	Players Club Card Scams 
	Financial Statement Analysis
	The History of Federal-Tribal Relations 
	Managing EPROM’s, Lab Approvals, PAR Sheets & Attachments

	
	10:45 to 12:00 
	Going Green for TGA’s
	Investigating Counterfeit Notes 
	Using Technology to Assist and Improve Title 31/BSA Compliance
	Networked Gaming:  Technology Overview and Importance of Adopting Server Based and Server Supported Gaming Regulations
	IT Security Assessment 

	
	1:00 to 2:30 
	Internet vs. Intranet Gaming “The Future is Now”
	Top 10 Commission Integrity Concerns
	Fraud – Identifying Red Flags
	Understanding Budgets
	Networked Gaming: Technology Overview & Importance of Adopting Server Based and Server Supported Gaming Regs

	
	2:45 to 4:30 
	Monitoring Compliance Utilizing Technology
	High Tech Casino Cheating & Current Industry Scams
	Monitoring Compliance
	MICS and TICS 
	Leveraging Technology for Regulatory Compliance

	Sept.

15
	9:00 to 10:30 
	“Clarity in Regulation” Proposed Changes and their Potential Impact on your Gaming Operation
	CCC – Current Casino Cheating Carnival Games
	Gaming Machine Math  & Analysis
	Internal Audit 101
	Maintaining Data Security Based on Risk Assessment Analysis

	
	10:45 to 12:00 
	What’s new in Surveillance and Reporting Structures
	Advanced Techniques for Financial Due Diligence and Licensing of Gaming Applicants
	Title 31 Compliance Update
	The Testing Process
	Remote Access and Relevant Procedures

	
	1:00 to 3:00
	Technology – Staying Ahead of the Curve 
	Advanced Techniques continued
	Internal Control Best Practices
	Understanding and Analyzing Lab Reports 
	IT MICS in the Server-Based, Server-Assisted and Remote Gaming Environment


